
FACTORY NEWSPAPERS IN VARAŽDIN, CROATIA FROM 1953  
TO 1995 AS MEDIUM OF SELF-MANAGEMENT, COLLECTIVE 

IDENTITY AND INDUSTRIAL EVERYDAY LIFE

1.  Introduction

The history of the media is most often focused on large newspaper titles, 
national editorial offices and public communication systems, while internal 
and semi-internal forms of the press, such as factory newsletters, often remain 
on the fringe of research interest. However, it is precisely such publications that 
provide valuable insight into the everyday communication practices of indus-
trial society, into the relationship between work and ideology, and into the 
ways in which companies shaped their own institutional culture. In socialist 
Yugoslavia, factory newspapers were not just an addition to the production 
plant, but an integral part of the organizational, political and symbolic 
structure of the company. They combined the informative, educational and 
integrative function and participated in shaping the image of the worker, the 
collective and the social role of the company. In the case of Varaždin, this phe-
nomenon is particularly important. In the second half of the 20th century, 
Varaždin was a strong industrial center, marked by the development of textile, 
food, wood, printing, transport and other branches of production.

Within such an economic and social framework, factory newspapers 
became a specific collective medium: they talked about production, plans, 
organizational changes and work results, but at the same time recorded cultural 
activities, sports events, anniversaries, retirements, workers' successes and inter-
nal tensions. In this way, they participated in shaping the image of the company 
as a working community, but also of the worker as a social subject. The subject 
of this paper are factory newspapers that were published in the Varaždin area in 
present-day Croatia from 1953 to 1995, that is, during the period of socialist 
self-management and its gradual transformation. The aim of the paper is not 
only to record individual newspapers, their editors and periods of publication, 
but also to analyze their broader social and communication function. Special 
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attention is paid to the question of how factory newspapers participated in the 
production of collective identity, how they transmitted ideological patterns of 
socialist society and how they reflected the concrete everyday life of work in 
Varaždin companies.

The paper starts from the standpoint that factory newspapers should be 
viewed in two ways: as an instrument of managerial and ideological integra-
tion and as an archive of everyday life. It is precisely in this duality that their 
research value opens up. On the one hand, they confirm the presence of official 
discourses about work, self-management, the collective and social responsibil-
ity. On the other hand, they leave traces of local industrial culture, relations 
between employees, professional aspirations, changes in the organization of 
work and the wider social atmosphere. In this sense, factory newspapers are not 
just a media phenomenon accompanying the industrial age, but an important 
historical source for understanding the relationship between the media, work 
and the local community.

This work is not only a chronological overview of factory newspapers, but 
also a comparative analysis of three levels: self-management ideologies and of-
ficial discourse; everyday work and collective identity; and the late socialist and 
transitional shift towards reputation, market, and brand.

2.  Theoretical framework: factory newspapers as an instrument of 
industrial modernization and social integration

Factory newspapers in socialist societies cannot be viewed solely as a tech-
nical means of internal information for employees. Their function was much 
broader: they were part of a modernization, educational, and ideological proj-
ect that sought to shape a new society, a new work ethic, and a new type of 
social subject. In the Yugoslav context, especially after World War II, the pro-
cess of accelerated industrialization was simultaneously a process of profound 
social transformation. A large number of residents entering the factory system 
came from rural, peasant, and predominantly agrarian backgrounds. Thus, the 
factory was not only a place of work, but also a place of socialization, disci-
pline, education, and cultural transformation1.

It is within this framework that the role of factory newspapers should be 
understood. They were one of the mechanisms through which newly arrived 

1 Splichal, S., Media Beyond Socialism: Theory and Practice in East-Central Europe, 
Boulder, Westview Press, 1994.
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workers were included in the language of industrial society. Through factory 
newspapers, workers learned not only about business results, management de-
cisions or the work of self-governing bodies, but also about the rules of conduct 
in the collective, about desirable work values, about social norms, about the 
importance of education, hygiene, cultural advancement and political partici-
pation. Factory newspapers were therefore a medium of transition from tradi-
tional to modern, from rural to industrial, from private and family framework 
to collective and organizational framework2.

Such a process was also connected with literacy. In a society in which a 
significant part of the population had a low level of formal education imme-
diately after the war, the development of the press in work organizations also 
had an educational function. Reading factory newspapers encouraged the habit 
of following written information, the adoption of administrative, political and 
professional language and the gradual inclusion of workers in the wider com-
munication space of modern society. In this way, the newspapers participated 
in the creation of a functionally literate workforce, capable of understanding 
production processes, organizational decisions and the socio-political language 
of the time3.

In addition to literacy in the narrow sense, factory newspapers also con-
tributed to the cultural integration of workers. They published texts about 
cultural events, sports meetings, professional development, anniversaries and 
social activities of the collective. This offered the worker an image of a desirable 
life that was not limited only to production output but also included participa-
tion in the cultural and social life of the community. The factory was presented 
as a place of work, but also as a place of upbringing, education and progress4.

In a theoretical sense, factory newspapers can be seen as the intersection 
of several functions. First, they were a means of organizational communica-
tion, because they conveyed information important for the functioning of the 
company. Second, they were a means of ideological legitimation, because they 
reinforced the values of socialist self-management, collectivism and social re-
sponsibility. Third, they acted as a tool of cultural modernization because they 
introduced workers to the patterns of an urban, industrial and literate society. 
Fourth, they were an instrument of symbolic integration, as they helped to 
shape the sense of belonging to the collective, the enterprise and the wider 

2 Splichal, S., Media Beyond Socialism, op. cit.
3 Simić, A., “Urbanization and Cultural Process in Yugoslavia”, Anthropological Quarter-

ly, XLVII, 1974, 2, pp. 211–227, https://doi.org/10.2307/3316581.
4 Simić, A., “Urbanization and Cultural Process in Yugoslavia”, op. cit.
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social community. In this sense, factory newspapers were not only a reflection 
of the existing state of affairs, but also an active factor in social transformation. 
They participated in the transformation of the agrarian population into indus-
trial workers, in the shaping of work habits and collective discipline, and in the 
construction of the identity of workers as carriers of modernization. Therefore, 
it is justified to view them as an important part of the history of the media, but 
also as part of the history of education, industrialization and social mobility5.

Goals of factory newspapers

The goals of factory newspapers were multiple and cannot be reduced to the 
transmission of information within the company alone.

The first goal was informative. Factory newspapers served to timely inform 
workers about production results, plans, organizational changes, personnel issues, 
decisions of workers' councils and other issues important for the daily work of the 
company6.

The second goal was educational and enlightening. One of the important 
functions was literacy and the dissemination of functional knowledge among 
workers. In this way, newspapers were included in a broader project of modern-
ization and raising the educational level of the population, especially that part that 
entered the industrial work system from rural areas7.

The third goal was ideological. Factory newspapers were supposed to rein-
force the values of socialist self-management, worker participation, collectivism 
and social responsibility. Through their content, a desirable image of the worker as 
a conscious, active and socially responsible member of the collective was formed8.

The fourth goal was integrative. The newspapers strengthened the feeling 
of belonging to the work organization. By publishing texts about workers, their 

5 Archer, R. and Musić, G., “Approaching the Socialist Factory and Its Workforce: 
Considerations from Fieldwork in (Former) Yugoslavia”, Labor History, LVIII, 2017, 1,  
pp. 44–66, https://doi.org/10.1080/0023656X.2017.1244331.

6 Archer, R. and Musić, G., “Approaching the Socialist Factory and Its Workforce: 
Considerations from Fieldwork in (Former) Yugoslavia”, op. cit., pp. 44–66.

7 Bertsch, G. K. and Persons, K. L., “Workers’ Education in Socialist Yugoslavia”, 
Comparative Education Review, XXIV, 1980, 1, pp. 87–97, http://www.jstor.org/
stable/1187398.

8 Jurkat, K., “Erosion of Self-Management – A Yugoslav Factory in Post-Socialist Tran-
sition”, SEER: Journal for Labour and Social Affairs in Eastern Europe, XX, 2017, 1,  
pp. 101–115.
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successes, anniversaries, social events and joint activities, collective cohesion 
and a sense of common identity were created9.

The fifth goal was disciplinary and normative. Factory newspapers did not 
only record reality but also shaped standards of behavior. They promoted work 
discipline, the norm of execution, responsibility towards work and the collec-
tive, orderliness, education and social engagement10.

The sixth goal was cultural. Through cultural, sports, humorous and lit-
erary columns, the newspapers broadened the cultural horizon of workers and 
included them in the wider processes of urbanization and social upliftment11.

It is precisely from such a theoretical framework that it is possible to more 
precisely understand the Varaždin examples of factory newspapers, which were 
not just bulletins of individual companies, but important media of industrial 
modernization, worker integration, and local social memory.

3.  Historical and social framework of factory newspapers

The development of factory newspapers in socialist Yugoslavia should be 
viewed in the broader context of the political-economic model that, after 
World War II, was based on the idea of workers' self-management. After break-
ing with the Soviet model of centralized socialism, the Yugoslav system sought 
to build legitimacy on the principle of active participation of workers in the 
management of enterprises. In such a system, the media did not only have an 
informative function, but also an important role in shaping political and social 
consciousness. Factory newspapers were part of this broader communication 
network. They mediated between the work organization, political structures 
and employees, conveying the values of collectivism, work discipline, commu-
nity and social responsibility12.

In this context, their functions were multiple. Firstly, they served to in-
form about production goals, business results, organizational changes and 

9 Archer, R. and Musić, G., “Approaching the Socialist Factory and Its Workforce: 
Considerations from Fieldwork in (Former) Yugoslavia”, op. cit., pp. 44–66.

10 Archer, R. and Musić, G., “Approaching the Socialist Factory and Its Workforce: 
Considerations from Fieldwork in (Former) Yugoslavia”, op. cit., pp. 44–66.

11 Popović, K., Despotović, M. and Stojanović, M., “Beyond the Iron Curtain: The 
Contribution of Yugoslavian Authors to Adult Education”, no. 1, 2025, https://as.edu.rs/
wp-content/uploads/2026/01/03-Popovic-et-all.pdf.

12 Archer, R. and Musić, G., “Approaching the Socialist Factory and Its Workforce: 
Considerations from Fieldwork in (Former) Yugoslavia”, op. cit., pp. 44–66.

https://as.edu.rs/wp-content/uploads/2026/01/03-Popovic-et-all.pdf
https://as.edu.rs/wp-content/uploads/2026/01/03-Popovic-et-all.pdf
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decisions of workers’ councils. Secondly, they acted as an instrument of polit-
ical and ideological socialization because they conveyed desirable patterns of 
behavior and interpretations of social processes. Third, they had an integra-
tive role: they encouraged workers’ identification with the company, recorded 
joint activities and created a sense of belonging to the collective. They were 
also a space for controlled participation, because in them workers could make 
suggestions, criticisms and comments, but within the acceptable limits of of-
ficial discourse.

The specificity of factory newspapers stemmed from their position between 
formal organizational communication and local everyday life. They were not 
professional media in the full sense of the word, but they had editors, editorial 
departments, columns and a recognizable rhythm of publication. Nor were 
they completely autonomous, because they operated within the institutional 
and ideological framework of the company and the political system of the time. 
It is precisely this borderline position that makes them a valuable subject of 
research: through them, both official narratives and everyday practices of work 
collectives can be followed.

4.  Varaždin as an industrial and communication center

During the socialist period, the city of Varaždin in present-day Croatia 
was one of the important industrial centers of northwestern Croatia. The de-
velopment of the textile, food, wood, leather, printing and transport industries 
created a dense network of labor organizations that were not only economic 
entities, but also important social and cultural centers. In this sense, the local 
media space was closely connected to the industrial structure of the city. In 
addition to the official local media, a series of internal factory publications 
were also developing that followed the lives of individual collectives13.

The media ecosystem of Varaždin during that period was multi-layered. 
On the one hand, local newspapers and institutional media operated under 
the influence of political structures, and on the other, factory newspapers de-
veloped as a form of internal and semi-public communication. Their impor-
tance stems from the fact that they were often a more direct media channel 
than the official local press. While city newspapers covered broader social 

13 Blaži, J., “Factory Newspapers in Varaždin: The Phenomenon of Socialist Self-
Management as an Ideological and Informational Tool (1945–1990)”, Podravina, XXIV, 
2025, 47, pp. 41–52.
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and political topics, factory newspapers recorded the rhythm of working en-
vironments, micro-relationships within the company, and specific everyday 
problems14.

This is precisely why Varaždin is a suitable place for studying factory jour-
nalism. A strong industrial base enabled the continuity of such publications, 
and the diversity of activities shows that factory newspapers were not reserved 
only for large textile systems, but also existed in the healthcare, transport, print-
ing, woodworking and leather industries. Thus, the Varaždin example allows 
for the analysis of factory newspapers not only as a media genre, but also as an 
integral part of local industrial culture.

5.  Materials and methods

The research is based on a qualitative and comparative analysis of factory 
newspapers published in the area of Varaždin and the wider Varaždin County 
from 1953 to 1995. This period was selected because it encompasses the full 
documented life cycle of factory newspapers in the researched area: from the 
appearance of the first such publication in the early socialist period, through 
the expansion of factory press during the mature phase of socialist self-
management, to the gradual disappearance of these publications in the late 
socialist and transitional period. Outside this time frame, no comparable ex-
ample of factory newspapers has been recorded in the observed local context.

The corpus includes all factory newspapers identified as being published in 
the Varaždin area during the observed period: Varteksov vjesnik, Bobićev vjesnik, 
Visov vjesnik, Zdravstveni vjesnik, Koka, Cicero, VIKO Vijesti, ATP Novine and 
Levi’s News. The inclusion criterion was that the publication had to be issued 
by, or directly connected with, a work organization, factory, industrial system, 
public institution or production-related collective, and that its primary read-
ership consisted of employees, members of the working collective, retirees or 
people institutionally connected with the organization. The corpus therefore 
does not include general local newspapers, political newspapers or commercial 
press, but only those publications whose function was internal or semi-internal 
communication within a work organization.

The selected period allows the analysis of several historically distinct but in-
terconnected phases. The first phase refers to the early development of post-war 
industry in socialist Yugoslavia, when the modernization of society was linked 

14 Blaži, J., “Factory Newspapers in Varaždin: The Phenomenon of Socialist Self-
Management as an Ideological and Informational Tool (1945–1990)”, op. cit., pp. 41–52.
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to industrialization, the education of the workforce and the gradual transforma-
tion of a predominantly rural population into industrial workers. In this peri-
od, factory newspapers had a pronounced political-educational and mobilizing 
function. The second phase refers to the period of developed socialism, marked 
by the expansion of industrial production, the stabilization of large work or-
ganizations and the wider institutionalization of workers’ self-management. In 
this context, factory newspapers became more regular, more structured and 
more closely connected with the everyday life of the working collective. The 
third phase refers to late socialism, marked by economic crisis, organizational 
instability and the gradual weakening of the self-management model. In this 
period, some factory newspapers ceased publication, while others increasingly 
reflected problems of restructuring, business uncertainty and changes in the 
role of the enterprise. The final phase refers to the transition from socialism to 
a capitalist market system, in which only a small number of factory newspapers 
survived temporarily, but under significantly changed communication, owner-
ship and symbolic conditions.

Methodologically, the paper applies qualitative content analysis combined 
with comparative case analysis. The aim is not only to describe individual 
newspapers and their periods of publication, but to identify recurring com-
munication patterns, thematic emphases and changes in the representation of 
work, workers, collectives and enterprises. The analysis therefore observes fac-
tory newspapers as historical sources, as media of internal communication and 
as symbolic instruments through which work organizations articulated their 
identity, values and social role.

The analytical categories used in the comparative analysis were derived in-
ductively from the recurring sections, columns and thematic structures of the 
newspapers. Factory newspapers were, as a rule, relatively clearly structured 
publications. Their internal organization often included recognizable and re-
peated sections devoted to production results, workers’ councils, business plans, 
social activities, workers’ achievements, sport, culture, professional education 
and, in later examples, market positioning and public image. Although not all 
categories are equally present in all newspapers, due to the specific nature of 
particular industries and institutions, the same broader thematic patterns can 
be identified across the corpus.

The first analytical category refers to official self-management and organi-
zational discourse. This category includes texts on workers’ councils, manage-
ment bodies, production plans, business results, financial reports, collective re-
sponsibility and the role of employees in decision-making processes. Such texts 
are usually positioned on the first pages of the newspapers, which indicates 
their importance within the communication hierarchy of factory press. They 
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are particularly relevant for understanding how the enterprise presented itself 
as a self-managed working community and how official institutional narratives 
were communicated to employees (Table 1.).

The second category refers to industrial everyday life. It includes articles on 
work processes, production units, everyday problems in the workplace, inter-
personal relations, organization of labour, work discipline, safety, productivity 
and the practical functioning of the collective. This category is especially im-
portant because it allows factory newspapers to be read not only as instruments 
of official communication, but also as archives of everyday working life. How-
ever, the presence of this category varies significantly depending on the type 
of organization. In newspapers connected with classical industrial production, 
such as textile, food, leather, wood or transport companies, the everyday life 
of the working collective is more visible. In Zdravstveni vjesnik, by contrast, 
the emphasis is less on “factory” everyday life in the narrow sense and more 
on health prevention, professional obligations, institutional organization and 
social activities of healthcare workers. Similarly, Levi’s News, as a fashion- and 
brand-oriented publication, rarely focuses on production-floor everyday life, 
while Cicero, despite being connected with the printing industry, pays less 
attention to the everyday work of printing plants and more to organizational 
and institutional information (Table 1.).

The third analytical category refers to collective identity and social integra-
tion. This category includes texts on workers’ anniversaries, awards, retirements, 
cultural events, sports activities, excursions, voluntary work, celebrations and 
personal achievements of employees. In almost all analysed newspapers, such 
content appears immediately after the dominant texts on workers’ councils, 
production plans and institutional responsibilities. These texts are important 
because they show how factory newspapers constructed the worker not only as 
a producer, but also as a member of a broader social and emotional community. 
Through such content, the enterprise was represented as a collective space of 
belonging, solidarity and shared memory (Table 1.).

The fourth category refers to professional education, discipline and mod-
ernization. This includes texts that sought to educate workers, promote literacy, 
explain new regulations, encourage professional development, improve work 
discipline or communicate safety rules. This category is particularly important 
in the context of post-war modernization and the transformation of the labour 
force. In some newspapers, the educational function is directly connected with 
the specific industry. For example, in ATP Novine, traffic safety and profession-
al responsibility are more visible due to the nature of transport work, while in 
Zdravstveni vjesnik educational and preventive content is linked to healthcare, 
professional ethics and the institutional role of medical workers (Table 1.).



Jelena Blaži618

The fifth analytical category refers to market discourse, reputation and brand 
communication. This category is especially relevant for the late socialist and tran-
sitional period. It includes texts dealing with competitiveness, market position, 
product quality, external perception of the company, media image, branding, 
visual identity and promotional communication. This category is less visible in 
early and mature socialist factory newspapers, where the dominant discourse is 
oriented toward the collective, self-management and production. However, it 
becomes more important in later publications, particularly in VIKO Vijesti, Koka 
and Levi’s News. The appearance of such content indicates a gradual transfor-
mation of the communication model: from the newspaper as a medium of the 
self-managed working collective toward the newspaper as an instrument of orga-
nizational reputation, market adaptation and corporate identity (Table 1.).

The comparative dimension of the analysis is organized on two lev-
els. The first level is diachronic and follows changes across time: from the 
political-educational function of the 1950s, through the internal communi-
cation and collective integration of the 1960s and 1970s, to the crisis of the 
self-management model in the 1980s and the emergence of market-oriented 
communication in the early 1990s. The second level is sectoral and compares 
newspapers from different types of organizations: textile industry, wood and 
furniture industry, healthcare, food industry, leather and footwear industry, 
printing and publishing, transport and fashion-oriented production. This ap-
proach makes it possible to identify not only what factory newspapers had in 
common, but also how their communication functions differed depending 
on the type of work organization.

Particular attention is paid to the relationship between official narratives 
and everyday practices. Official narratives include texts that reproduce the val-
ues of socialist self-management, collective responsibility, planned production 
and institutional loyalty. Everyday practices are identified in texts on workers, 
workplace problems, social life, professional routines, sports, culture and infor-
mal forms of collective belonging. By comparing these two levels, the analysis 
seeks to show how factory newspapers simultaneously legitimized the official 
social order and preserved traces of concrete industrial everyday life.

The study also pays special attention to the transitional transformation 
of factory newspapers. In this respect, Bobićev vjesnik, Koka and Levi’s News 
are particularly important. Bobićev vjesnik is relevant as a document of the 
disappearance of a socialist industrial community and the collapse of the  
socio-economic model in which factory newspapers had originally developed. 
Koka is important because it continued to be published into the transitional  
period and therefore offers insight into the gradual weakening of the self-
management communication model. Levi’s News, on the other hand, represents 
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a different communication horizon, marked by fashion, branding, visual identi-
ty and market promotion. These examples make it possible to observe how the 
language of the working collective was gradually replaced by the language of the 
market, company image and corporate communication. The research has several 
limitations. First, the analysis depends on the availability and preservation of in-
dividual newspaper issues. The corpus does not necessarily allow equal coverage 
of all years and all titles. Second, the study does not use quantitative content 
analysis, so it does not measure the exact frequency of themes, terms or cate-
gories across the entire corpus. Instead, it focuses on qualitative interpretation, 
comparison and identification of dominant patterns. Third, factory newspa-
pers were institutionally embedded publications, which means that they cannot 
be read as fully autonomous expressions of workers’ voices. Their content was 
shaped by editorial, organizational and ideological frameworks. Nevertheless, 
precisely because of this institutional position, they are valuable sources for un-
derstanding how work organizations communicated with employees, how they 
constructed collective identity and how they adapted to broader social and eco-
nomic changes. In this sense, the methodological approach combines archival 
analysis, qualitative content interpretation and comparative historical reading. 
Factory newspapers are treated not only as sources of information about indi-
vidual enterprises, but also as media forms through which broader processes of 

Table 1  Analytical categories used in the comparative analysis of factory newspapers.

Analytical category Main indicators Most visible in Interpretive focus

Official self-management 
and organizational  
discourse

workers’ councils, plans, 
reports, collective  
responsibility

all newspapers legitimization of 
the self-managed 
enterprise

Industrial everyday life work processes, workplace 
problems, production 
units, interpersonal 
relations

Varteksov 
vjesnik, Visov 
vjesnik, Koka, 
ATP Novine

factory newspa-
pers as archives of 
everyday work

Collective identity and 
social integration

anniversaries, awards, 
sport, culture, retirements, 
workers’ achievements

all newspapers construction of 
belonging and  
collective memory

Professional education  
and discipline

safety, regulations, train-
ing, preventive content, 
professional obligations

ATP Novine, 
Zdravstve-
ni vjesnik, 
Varteksov vjesnik

modernization, 
discipline and 
professional  
socialization

Market, reputation  
and brand discourse

competitiveness, external 
image, product quality, 
branding, visual identity

VIKO Vijesti, 
Koka, Levi’s 
News

transition from 
self-management 
to market  
communication
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socialist modernization, self-management culture, industrial everyday life and 
post-socialist transition can be reconstructed (Table 1.).

6.  Varaždin examples of factory newspapers

If we look at them in stages, the beginnings of the publication of Varaždin 
factory newspapers clearly follow the developmental dynamics of Yugoslav so-
cialism. The 1950s are marked by the establishment of a self-management 
model and the need to shape a new workforce, which is why factory newspa-
pers have a pronounced political-educational and disciplinary function. The 
1960s bring the strengthening of the industrial base and the stabilization of 
labor organizations, so newspapers become a more permanent and organized 
medium of internal communication. The 1970s represent the peak of the 
self-management system, in which factory newspapers act as an important tool 
for collective identification, socialization and cultural integration of employees. 
The 1980s, although still marked by the presence of such newspapers, at the 
same time show signs of weakening the institutional and ideological frame-
work that maintained them. This confirms that factory newspapers were close-
ly connected to the political, economic and social rhythm of socialist 
Yugoslavia.

The timing of the cessation of publication of Varaždin factory newspapers 
shows that their closure was not accidental, but rather followed broader social 
and economic changes. The first group consists of newspapers that disappeared 
between 1987 and 1989, such as Zdravstveni vjesnik, VIKO Vijesti and ATP 
Novine (Table 2.), which can be interpreted as a sign of the gradual weakening 
of the self-governing communication model even before the final political col-
lapse of Yugoslavia. At that stage, it is evident that the factory newspapers were 
finding it increasingly difficult to maintain their institutional, financial and ideo-
logical function. The second, crucial group consists of newspapers that ceased 
publication in 1991, primarily Bobićev vjesnik and Visov vjesnik (Table 2.).  
Their cessation coincided with the war events, the collapse of the Yugoslav 
socio-economic system and the beginning of privatization processes, which is 
why 1991 can be seen as a symbolic year of the end of the era of factory news-
papers as a media of the working collective. In this sense, 1987–1989 was 
a period of erosion, and 1991 was the year of the turning point (Table 2.). 
The exception is partly the newspaper Koka, which survived until 1995, which 
shows that certain forms of internal communication continued after the polit-
ical transition, but under significantly changed ownership and organizational 
circumstances. Different sectors of production have reflected their specificities 
on factory newspapers. Thus, the textile industry emphasizes the stabilization  
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of large (female) work collectives, work discipline, productivity and self- 
management, the wood industry emphasizes craft heritage, tradition. Health-
care, on the other hand, emphasizes professional ethics, public service, work 
duties and prevention. The transport industry writes about safety, education, 
informing the public. Zdravstveni vjesnik and the ATP Novine have this educa-
tional emphasis, one that relates to preventive health care, hygiene procedures, 
vaccination promotion and other information related to health prevention. The 
ATP novine, on the other hand, promoted traffic education from schoolchil-
dren to professional transport workers. The leather and food industries write 
about quality, market, reputation. The fashion industry, on the other hand, 
shaped its news on visuality, trends and the post-socialist turn.

Table 2  Periods of publication of factory newspapers in Varaždin (Source: Authors).

1950s 1960s 1970s 1980s 1990s

Varteksov vjesnik 1953–1980
Bobićev vjesnik 1963–1991
Visov vjesnik 1964–1991
Zdravstveni vjesnik 1976–1987
Koka 1977–1995
CICERO 1979–1983
VIKO Vijesti -1981–1987
ATP Novine 1985–1989
Levi’s News 1991–1993

The Varaždin factory newspapers analysed in this study do not form a ho-
mogeneous group. Although they all emerged from the broader context of in-
ternal or semi-internal communication within work organizations, their func-
tions, thematic emphases and communication styles varied depending on the 
size and type of the organization, the sector in which it operated and the histor-
ical moment in which the publication appeared (Table 3.). For this reason, the 
newspapers are not presented here as a simple chronological sequence of indi-
vidual titles, but are grouped into three broader analytical categories. The first 
group consists of newspapers of large production and industrial collectives: 
Varteksov vjesnik, Bobićev vjesnik, Visov vjesnik, Koka and VIKO Vijesti. These 
publications were closely connected with large manufacturing systems and 
most clearly reveal the classical functions of factory newspapers in socialist Yu-
goslavia: informing workers about production, legitimising self-management, 
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promoting work discipline and shaping collective identity. The second group 
consists of newspapers of institutions, service organizations and infrastruc-
tural systems: Zdravstveni vjesnik, Cicero and ATP Novine. These publications 
demonstrate that the factory-newspaper model was not limited to classical in-
dustrial production. It was also adapted to healthcare, printing and transport, 
where the emphasis shifted toward professional cohesion, institutional com-
munication, public service and sector-specific educational functions. The third 
group comprises transitional and market-profiled publications, represented 
most clearly by Levi’s News, but also anticipated in some late issues of Koka, 
VIKO Vijesti and Bobićev vjesnik. These newspapers reveal the gradual weak-
ening of the self-management communication model and the emergence of 
new discourses centred on business crisis, public image, product quality, fash-
ion, branding and market positioning. In this group, the factory newspaper 
begins to move away from the model of a medium of the workers’ collective 
and approaches the logic of corporate and promotional communication. This 
tripartite structure makes it possible to observe both continuity and trans-
formation. Across all three groups, factory newspapers functioned as media 
of organizational integration, but the dominant meaning of that integration 
changed: from the self-managed industrial collective, through sectorally adapt-
ed institutional communication, to transitional and market-oriented company 
identity. Instead of treating each newspaper as a separate descriptive unit, the 
analysis groups the publications according to their dominant communication 
function. This structure makes it possible to compare newspapers across sectors 
and periods, and to trace the transformation from self-management discourse 
to institutional, professional and market-oriented communication.

Table 3  Analytical grouping of Varaždin factory newspapers.

Analytical group Newspapers
Dominant communication 

focus

Newspapers of large 
production and industrial 
collectives

Varteksov vjesnik, Bobićev vjesnik, 
Visov vjesnik, Koka, VIKO Vijesti

Self-management, production, 
worker identity, collective 
integration

Newspapers of institutions, 
service organizations and 
infrastructural systems

Zdravstveni vjesnik, Cicero, ATP 
Novine

Professional cohesion, in-
stitutional communication, 
sector-specific education

Transitional and 
market-profiled 
publications

Levi’s News, with transitional 
tendencies in late Bobićev vjesnik, 
VIKO Vijesti and Koka

Market discourse, reputation, 
branding, visual identity, 
post-socialist transformation
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6.1  Newspapers of large production and industrial collectives

The first and most representative group of Varaždin factory newspapers 
consists of publications issued by large production and industrial organiza-
tions: Varteksov vjesnik (1953–1980), Bobićev vjesnik (1963–1991), Visov vjesnik 
(1964–1991), Koka (1977–1995) and VIKO Vijesti (1981–1987). These newspa-
pers emerged from work organizations that employed large numbers of workers 
and had a strong presence in the economic and social life of Varaždin. Their 
communication function was therefore closely linked to the need to integrate 
extensive collectives, transmit official information, shape work discipline and 
symbolically affirm the company as a self-managed community.

Among these publications, Varteksov vjesnik represents the most para-
digmatic example of an early and mature socialist factory newspaper. As the 
internal newspaper of one of Varaždin’s largest textile companies, it regularly 
reported on production plans, workers’ councils, organizational issues, labour 
achievements, cultural activities and sports events. A representative issue is 
shown in Fig. 1.

Its communication structure clearly reflected the ideals of self-management: 
the worker was represented not merely as an employee, but as a participant in 
decision-making and as a member of a broader collective. The article on the 
XVI regular session of the workers’ council from 1961 is particularly indicative 
in this respect. By placing the workers’ council at the centre of newspaper cov-
erage, Varteksov vjesnik presented self-management not as a distant institutional 
framework, but as a key component of everyday organizational legitimacy. The 
article discussed here is reproduced in Fig. 2.

A related communication model can be observed in Visov vjesnik, the news-
paper of the Varaždin Silk, Garment and Umbrella Industry. Like Varteksov 
vjesnik, it was rooted in a large textile and garment collective and regularly 
combined reports on production, management and organizational changes 
with articles on social life, visits, celebrations and the public recognition of the 
company. Examples of the publication and its reporting on the Winter Olym-
pic Games delegation are shown in Figs. 3 and 4.

The article on the visit of the Winter Olympic Games management delega-
tion to VIS illustrates how the newspaper linked the internal identity of the col-
lective with external prestige. In comparison with Varteksov vjesnik, which more 
visibly emphasized self-management institutions, Visov vjesnik placed somewhat 
stronger emphasis on the symbolic affirmation of the enterprise’s reputation and 
on the projection of success beyond the immediate factory environment. Never-
theless, both newspapers shared a common communicative purpose: they con-
structed the company as a stable, productive and socially meaningful collective.
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Figure 1  Varteksov vjesnik (Source: Varteksov vjesnik, no. 2, 1963, in Varaždin Newspapers 1848–
1997: Digitized Materials, https://library.foi.hr/dbook/novine.php?B=1&C=103&godina=1963&bro-
j=000002&E= (last accessed 9 April 2026)) 

https://library.foi.hr/dbook/novine.php?B=1&C=103&godina=1963&broj=000002&E=
https://library.foi.hr/dbook/novine.php?B=1&C=103&godina=1963&broj=000002&E=
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Bobićev vjesnik, the newspaper of the furniture manufacturer “Florijan Bo-
bić”, also belongs to this model of large industrial collective communication, 
but its long publication span makes it especially valuable for observing histori-
cal change. A representative issue is shown in Fig. 5.

In earlier phases, it performed functions similar to those of Varteksov vjesnik 
and Visov vjesnik: it informed workers about business operations, interviewed 
employees and managers, and cultivated a sense of shared industrial tradition. 
However, in its later issues, especially at the end of the 1980s and beginning of 
the 1990s, the tone of the newspaper began to change. The article on company 
losses in the first quarter of 1990 is significant because it shifts the empha-
sis from the affirmative language of collective growth toward the vocabulary 

Figure 2  Article from Varteksov vjesnik (1.7.1961, No. 26) about the XVI regular session of the workers’ 
council (Source: Varteksov vjesnik, no. 26, 1961, in Varaždin Newspapers 1848–1997: Digitized Mate-
rials, https://library.foi.hr/dbook/novine.php?B=1&C=103&godina=1961&broj=000026&E= (last 
accessed 9 April 2026)) 

https://library.foi.hr/dbook/novine.php?B=1&C=103&godina=1961&broj=000026&E=
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Figure 3  Visov vjesnik (Source: Visov vjesnik, no. 249, 1974, in Varaždin Newspapers 1848–1997: Dig-
itized Materials, https://library.foi.hr/dbook/novine.php?B=1&C=104&godina=1974&broj=000249&E= 
(last accessed 9 April 2026)) 

https://library.foi.hr/dbook/novine.php?B=1&C=104&godina=1974&broj=000249&E=
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Figure 5  Bobićev vjesnik (Source: Bobićev vjesnik, no. 71, 1987, in Varaždin Newspapers 1848–1997: Digi-
tized Materials, https://library.foi.hr/dbook/novine.php?B=1&C=107&godina=1987&broj=000071&E= 
(last accessed 9 April 2026)) 

https://library.foi.hr/dbook/novine.php?B=1&C=107&godina=1987&broj=000071&E=
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of crisis, financial instability and uncertainty. When read comparatively with 
the earlier self-management and production-oriented discourse of Varteksov 
vjesnik, this example illustrates the erosion of the communication model on 
which socialist factory journalism had been built. The article on the company’s 
first-quarter loss is reproduced in Fig. 6.

Figure 6  Article about the loss made in the first quarter of 1990 Bobićev vjesnik 1.5.1990., No. 98. 
(Source: Bobićev vjesnik, no. 98, 1990, in Varaždin Newspapers 1848–1997: Digitized Materials, https://
library.foi.hr/dbook/novine.php?B=1&C=107&godina=1990&broj=000098&E9999= (last accessed 9 
April 2026)) 

The newspaper Koka, published by the food company of the same name, 
further expands this group by showing how the factory newspaper functioned 
in the agro-food industry. It was distributed to workers and retirees and had a 
strong mobilizing and integrative role. Its content covered self-management, 
production plans, interpersonal relations, business goals and the everyday life 
of the collective. In this respect, Koka closely resembles the earlier industrial 

https://library.foi.hr/dbook/novine.php?B=1&C=107&godina=1990&broj=000098&E9999=
https://library.foi.hr/dbook/novine.php?B=1&C=107&godina=1990&broj=000098&E9999=
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newspapers, particularly in its tendency to represent the company as a social 
community rather than merely an economic organization. At the same time, be-
cause it continued to be published until 1995, it also offers insight into the grad-
ual weakening of the traditional factory-newspaper model during the transition 
period. Its longevity confirms the resilience of internal collective communica-
tion, but its eventual disappearance after ownership and organizational changes 
shows how closely such publications were tied to the socio-economic framework 
of self-management. A representative issue of Koka is shown in Fig. 7.

Figure 7  Koka (Source: Koka, no. 79, 1985, in Varaždin Newspapers 1848–1997: Digitized Materials, 
https://library.foi.hr/dbook/novine.php?B=1&C=301&godina=1985&broj=000079&E= (last accessed 
9 April 2026)) 

https://library.foi.hr/dbook/novine.php?B=1&C=301&godina=1985&broj=000079&E=
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VIKO Vijesti, the newspaper of the Varaždin Leather and Footwear Indus-
try, belongs to the same production-industrial group, but it also points toward 
a later development in the history of factory journalism. Alongside reports on 
business operations, production plans and organizational reforms, the newspa-
per introduced a stronger concern with the company’s external image. The col-
umn “Others about us” is especially noteworthy because it shows that the en-
terprise monitored and reproduced how it appeared in the wider public sphere. 
This element distinguishes VIKO Vijesti from earlier, more internally focused 
newspapers such as Varteksov vjesnik. While the classical factory newspaper pri-
marily worked to shape the self-image of the collective from within, its concern 
with external perception is evident in the representative issue shown in Fig. 8.

VIKO Vijesti increasingly linked internal communication with reputation 
management. This shift anticipates the more explicitly market-oriented lan-
guage that would become visible in transitional publications such as Levi’s News.

Taken together, the newspapers of large production and industrial collectives 
reveal a common communication matrix: the enterprise is represented as a com-
munity of work, self-management and belonging. Yet this matrix is not static. 
Varteksov vjesnik and Visov vjesnik best embody the stabilized self-management 
model; Bobićev vjesnik and Koka show the strains placed on that model during 
the economic and political crisis of the late socialist period; and VIKO Vijesti sig-
nals a gradual opening toward reputation and external image. In this sense, these 
publications form not merely a group of similar newspapers, but a diachronic 
sequence through which the transformation of factory communication can be 
traced. The comparison of these five newspapers therefore shows that the produc-
tion-industrial group was internally differentiated. Varteksov vjesnik represents 
the normative core of self-management factory journalism; Visov vjesnik adds the 
dimension of external recognition and prestige; Bobićev vjesnik records the crisis 
of the industrial collective; Koka demonstrates the persistence of internal collec-
tive communication into the transitional period; while VIKO Vijesti anticipates 
the shift toward reputation and public image. Their analytical value lies precisely 
in this sequence, because together they show not only the existence of factory 
newspapers, but also their gradual transformation.

6.2  Newspapers of institutions, service organizations and infrastructural systems

The second group consists of Zdravstveni vjesnik (1976–1987), Cicero 
(1979–1983) and ATP Novine (1985–1989). These publications are important 
because they demonstrate that the logic of the factory newspaper was not con-
fined to classical manufacturing enterprises. A representative issue of Zdravst-
veni vjesnik is shown in Fig. 9.
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Figure 8  VIKO Vijesti (Source: VIKO Vijesti, no. 22, 1983, in Varaždin Newspapers 1848–1997: Digi-
tized Materials, https://library.foi.hr/dbook/novine.php?B=1&C=108&godina=1983&broj=000022&E= 
(last accessed 9 April 2026)) 

https://library.foi.hr/dbook/novine.php?B=1&C=108&godina=1983&broj=000022&E=
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Figure 9  Zdravstveni vjesnik (Source: Zdravstveni vjesnik, no. 50, 1980, in Varaždin Newspapers 1848–
1997: Digitized Materials, https://library.foi.hr/dbook/novine.php?B=1&C=101&godina=1980&bro-
j=000050&E= (last accessed 9 April 2026)) 

https://library.foi.hr/dbook/novine.php?B=1&C=101&godina=1980&broj=000050&E=
https://library.foi.hr/dbook/novine.php?B=1&C=101&godina=1980&broj=000050&E=
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It also functioned in institutional, service and infrastructural environments, 
where internal communication had to address different professional roles, or-
ganizational structures and forms of collective identity. Zdravstveni vjesnik, the 
internal newspaper of the Varaždin Medical Center, is the clearest example 
of the adaptation of factory-newspaper logic to a public institution. Unlike 
newspapers of textile, furniture or food industries, it did not focus on produc-
tion in the narrow sense. Instead, it addressed the everyday life of healthcare 
employees, professional obligations, institutional projects, health prevention, 
interviews with medical workers and social activities within the organization. 
Nevertheless, its basic communicative function remained comparable to that 
of industrial factory newspapers: it connected employees, shaped institutional 
belonging and communicated desirable professional norms. In this case, the 
self-managed collective was not built around the factory floor, but around the 
shared mission of healthcare service and professional responsibility.

Cicero, the newspaper of the working people of NIŠRO Varaždin, offers 
another sectoral variation. Since it emerged within a printing and publishing 
organization, it occupies a particularly interesting position: it was an inter-
nal publication produced in an environment already professionally related 
to journalism, media and print culture. Its content included business plans, 
financial reports, development issues and information on socio-political or-
ganizations within the company. Compared with Zdravstveni vjesnik, which 
gave stronger visibility to professional and social life, Cicero more directly 
reflected the organizational and institutional concerns of a media-production 
collective. Its relatively short lifespan may indicate the limits of such inter-
nal communication initiatives, but the publication nonetheless confirms that 
the model of the factory newspaper extended even into organizations whose 
primary activity was communication itself. A representative issue of Cicero 
is shown in Fig. 10.

ATP Novine, the newspaper of Autotransport Varaždin, represents a partic-
ularly valuable example because it addressed a spatially dispersed work collec-
tive. Unlike employees in a textile, wood or food factory, transport workers and 
drivers were often mobile and not concentrated in a single production space. 
The newspaper therefore had an important integrative function: it connected 
members of the collective through reports on organizational changes, business 
operations, tourist activities, sports, excursions and other shared events. The ar-
ticle on a student trip to Zagreb illustrates the newspaper’s community-building 
dimension, showing that ATP Novine did not communicate only operational 
information, but also participated in the broader social and educational life of 
the organization. A representative issue and an example of its reporting on a 
student trip are shown in Figs. 11 and 12.
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Figure 10  CICERO (Source: Cicero, no. 1, 1979, in Varaždin Newspapers 1848–1997: Digitized  
Materials, https://library.foi.hr/dbook/novine.php?B=1&C=110&godina=1979&broj=000001&E= (last 
accessed 9 April 2026)) 

https://library.foi.hr/dbook/novine.php?B=1&C=110&godina=1979&broj=000001&E=


Jelena Blaži636

Figure 11  ATP Novine (Source: ATP Novine, no. 100, 1986, in Varaždin Newspapers 1848–1997: Digi-
tized Materials, https://library.foi.hr/dbook/novine.php?B=1&C=109&godina=1986&broj=000100&E= 
(last accessed 9 April 2026)) 

https://library.foi.hr/dbook/novine.php?B=1&C=109&godina=1986&broj=000100&E=
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At the same time, the role of ATP Novine should not be reduced to social 
reporting. Its significance lies in the combination of collective cohesion and 
sector-specific education. Because transport work was directly connected with 
safety, responsibility and public mobility, the newspaper also addressed practical 
and professional themes related to traffic culture and transport responsibility. 
In this sense, ATP Novine may be usefully compared with Zdravstveni vjesnik. 
Both publications adapted the general model of factory communication to sec-
tors in which professional norms were especially important: preventive health 
and institutional responsibility in the healthcare sector, and safety, discipline 
and public responsibility in transport. Such a comparison shows that factory 
newspapers were flexible communication instruments whose content reflected 
the specific social role of the organization that issued them.

The newspapers in this second group therefore broaden the analytical un-
derstanding of factory journalism. They show that the essential feature of these 
publications was not industrial production alone, but their connection with 
organized work collectives and the need to create internal cohesion, circulate 
institutional knowledge and articulate professional identity. Whether in a hos-
pital, a transport company or a printing organization, the factory-newspaper 
model functioned as a medium of collective integration adapted to the specific 
logic of the sector.

Zdravstveni vjesnik and ATP Novine are especially comparable because 
both translate the general model of factory communication into a professional 
and educational register. In Zdravstveni vjesnik, education is linked to health 
prevention, institutional responsibility and professional ethics; in ATP Novine, 
it is linked to traffic safety, mobility, responsibility toward passengers and the 
public role of transport workers. In both cases, the newspaper does not con-
struct identity primarily through production output, but through professional 
service and social responsibility.

6.3  Transitional and market-profiled publications

The third analytical group encompasses publications in which the classical 
self-management communication model becomes visibly weakened and is in-
creasingly replaced by the language of transition, market adaptation, reputa-
tion and brand. The clearest and most developed example is Levi’s News (1991–
1993), the newspaper of the Varteks plant in Novi Marof connected with the 
production of the licensed Levi Strauss & Co. clothing programme. However, 
this transitional tendency does not appear suddenly. Its earlier signs can al-
ready be detected in late issues of Bobićev vjesnik, in the reputation-oriented 
elements of VIKO Vijesti, and in the prolonged but changing life of Koka 
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Figure 13  Levi's News (Source: Levi’s News, no. 4, 1991, in Varaždin Newspapers 1848–1997: Digitized 
Materials, https://library.foi.hr/dbook/novine.php?B=1&C=302&godina=1991&broj=000004&E= (last 
accessed 9 April 2026)) 

during the early post-socialist period. A representative issue of Levi’s News is 
shown in Fig. 13.

In Bobićev vjesnik, the article on company losses from 1990 indicates that 
the discourse of factory newspapers was beginning to move away from the 

https://library.foi.hr/dbook/novine.php?B=1&C=302&godina=1991&broj=000004&E=
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affirmative rhetoric of production success and collective progress toward the 
language of economic vulnerability. Likewise, VIKO Vijesti, through its atten-
tion to external media representations of the company, reveals a new concern 
with public image. Koka, which continued to be published until 1995, demon-
strates that internal company communication did not disappear immediately 
with the collapse of socialism, but its organizational and symbolic foundations 
were changing. These examples suggest that the transformation of factory jour-
nalism began before the final disappearance of the socialist system and contin-
ued through the first years of transition.

Within this development, Levi’s News represents a qualitatively distinct 
communication model. Unlike earlier factory newspapers, it emerged in a 
context marked by war, privatization, market reforms and the growing impor-
tance of international licensing, fashion markets and corporate visual identity. 
Its content focused more strongly on products, fashion events, visual presen-
tation, brand culture and market appeal. The company was no longer pri-
marily represented as a self-managed working collective, but increasingly as 
a producer operating in a competitive and image-oriented environment. Its 
market-oriented visual style is further illustrated by the fashion article repro-
duced in Fig. 14.

The transitional significance of Levi’s News becomes especially clear when 
it is compared with earlier examples of factory press. The 1961 article from 
Varteksov vjesnik on the regular session of the workers’ council places collective 
decision-making, workers’ participation and institutional self-management at 
the centre of communication. The dominant subject is the collective as a po-
litical and organizational body. By contrast, the 1992 fashion article in Levi’s 
News foreground’s visual identity, style, product appeal and brand-oriented 
communication. The dominant subject is no longer the worker as a participant 
in self-management, but the product as a bearer of market and symbolic value. 
This comparison does not imply that Levi’s News abandoned internal com-
munication altogether. Rather, it demonstrates a reordering of communicative 
priorities. In the earlier factory-newspaper model, the company’s legitimacy 
was articulated through self-management, production, collective responsibility 
and worker participation. In Levi’s News, legitimacy increasingly derives from 
modernity, fashionability, brand recognition and market visibility. The publica-
tion therefore preserves the organizational form of a company newspaper, but 
its discourse approaches the logic of corporate and promotional communica-
tion. Seen in this broader context, Levi’s News should be interpreted not as an 
isolated anomaly, but as the endpoint of a longer communicative transforma-
tion already foreshadowed in late socialist publications. Together with the crisis 
discourse of Bobićev vjesnik, the reputation-oriented reporting of VIKO Vijesti 
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Figure 14  Fashion article in Levi's News, No. 14, 1992. (Source: Levi’s News, no. 14, 1992, in Varaždin 
Newspapers 1848–1997: Digitized Materials, https://library.foi.hr/dbook/novine.php?B=1&C=302&-
godina=1992&broj=000014&E= (last accessed 9 April 2026)) 

and the transitional longevity of Koka, it demonstrates how Varaždin factory 
newspapers gradually moved from the symbolic world of the self-managed in-
dustrial collective toward the communication patterns of the market-oriented 
enterprise.

https://library.foi.hr/dbook/novine.php?B=1&C=302&godina=1992&broj=000014&E=
https://library.foi.hr/dbook/novine.php?B=1&C=302&godina=1992&broj=000014&E=
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7.  From the workers’ collective to the transitional discourse

If the Varaždin factory newspapers are observed as a whole, a developmental 
arc is visible from early forms of socialist collectivism to later forms of market and 
reputation-oriented communication. In the earlier decades, topics related to 
self-management, work councils, production standards, collective successes and 
socio-political activity prevailed. The company was presented as a community of 
work, and the newspaper as a space for confirming common values. In the later 
decades, especially during the 1980s and early 1990s, the topics of organizational 
reforms, the external image of the company, competitiveness and branding began 
to appear more clearly in some newspapers. This shift does not mean that the inter-
nal communication function is disappearing, but it shows that the social and eco-
nomic framework is changing. The factory newspapers are therefore not only an 
archive of an era, but also a sensitive indicator of the change in the language of 
work, identity and organizational legitimacy. It is precisely in this change that the 
theoretical assumption that the factory newspaper was more than a technical 
means for internal communication is confirmed. They were a tool for the social 
shaping of the working class. In the earlier phase, they helped in the literacy and 
cultural integration of workers, as well as in the transformation of the population 
that was entering the rhythm of industrial work from rural areas. In the later phase, 
individual newspapers became a space for adapting to new economic and symbolic 
patterns, in which, in addition to the collective, market visibility became increas-
ingly important. In this way, factory newspapers in Varaždin bear witness not only 
to industrial life, but also to profound changes in the social structure, work identity 
and communication models in the second half of the 20th century.

8.  Conclusion

From 1953 to 1995, factory newspapers in Varaždin represented an import-
ant media layer of the city's industrial and social life. Their function went be-
yond the mere transmission of information: they were instruments of self- 
management legitimization, means of collective integration, channels of profes-
sional and political socialization, and archives of the everyday life of working 
communities. They shaped desirable models of worker behavior, created a sense 
of belonging to the company, and recorded traces of local industrial culture.

Additional theoretical insight shows that factory newspapers should also 
be understood as part of a broader project of socialist modernization. In the 
context of post-war industrialization, they participated in the process of social 
and cultural transformation, through which the traditional, predominantly 
peasant class gradually became involved in the patterns of literacy, collective 
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discipline, and identity of modern workers. Factory newspapers were thus not 
only a chronicle of labor, but also an active medium of literacy, cultural eleva-
tion, and social integration.

The Varaždin examples show that factory newspapers were not a peripheral 
communication phenomenon, but an important integral part of the organiza-
tional life of the company. They bring together institutional discourse, internal 
communication needs and everyday work experience. Their special value today 
lies in the fact that they enable the exploration of the relationship between 
media, work and local community at a level that is often omitted from general 
overviews of media history. At the same time, the analysis shows that factory 
publications also reflect broader social changes. From earlier forms of strongly 
self-managing and collectivist discourse to later examples in which elements of 
market promotion and brand communication appear, these publications are 
a document of the transition from one economic and ideological system to 
another. This is precisely why they have a double importance: as a source for 
media history and as a testimony to the industrial, social and cultural transfor-
mation of Varaždin in the second half of the 20th century.
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I giornali di fabbrica a Varaždin, in Croazia, dal 1953 al 1995, come 
strumenti di autogestione, identità collettiva e vita quotidiana industriale

I giornali di fabbrica costituivano una componente importante dell’infrastrut-
tura comunicativa delle imprese socialiste e, tra il 1953 e il 1995, contribuirono a 
plasmare la vita lavorativa quotidiana, l’identità collettiva e la cultura dell’auto-
gestione. Prendendo in esame il caso di Varaždin, città profondamente segnata dallo 
sviluppo industriale, il presente contributo analizza le funzioni e le caratteristiche 
dei giornali di fabbrica intesi come una forma specifica di giornalismo interno 
d’impresa. L’analisi muove dall’ipotesi che tali pubblicazioni non servissero esclusiv-
amente a informare i dipendenti in merito alla produzione, ai cambiamenti orga-
nizzativi e alle attività sociali, ma contribuissero anche a rafforzare il senso di 
appartenenza dei lavoratori, a legittimare le strutture dirigenziali e a mediare tra 
l’ideologia e la pratica lavorativa quotidiana. Particolare attenzione è dedicata al 
loro ruolo nell’alfabetizzazione dei lavoratori, nell’integrazione culturale dei dipen-
denti e nella trasformazione della popolazione di origine rurale in forza lavoro 
industriale. Sono stati analizzati giornali quali Varteksov vjesnik, Bobićev vjesnik, 
Visov vjesnik, Zdravstveni vjesnik, Koka, Cicero, VIKO Vijesti, ATP Novine e 
Levi’s News. I risultati mostrano che tali pubblicazioni svolgevano la funzione di 
strumenti di comunicazione interna, socializzazione e conservazione della memo-
ria industriale locale

PAROLE CHIAVE
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Autogestione
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Cultura industriale
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Factory newspapers in Varaždin, Croatia from 1953 to 1995 as medium of 
self-management, collective identity and industrial everyday life

Factory newspapers were an important part of the communication infra-
structure of socialist companies and between 1953 and 1995 they participated 
in shaping everyday working life, collective identity and self-management cul-
ture. Using the example of Varaždin, a city strongly marked by industrial de-
velopment, the paper analyses the functions and characteristics of factory 
newspapers as a specific form of internal journalism. The starting point is the 
assumption that these newspapers served not only to inform employees about 
production, organisational changes and social activities, but also to shape 
worker affiliation, legitimise management structures and mediate between ide-
ology and everyday work practice. Special emphasis is placed on their role in 
the literacy of workers, the cultural integration of employees and the transfor-
mation of the agrarian population into industrial workers. Newspapers such as 
Varteksov vjesnik, Bobićev vjesnik, Visov vjesnik, Zdravstveni vjesnik, Koka, Cice-
ro, VIKO Vijesti, ATP Novine and Levi’s News were analysed. The results show 
that these newspapers were instruments of internal communication, socialisa-
tion and local industrial memory.
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Factory newspapers
Varaždin
Croatia
Self-management
Workers’ identity
Industrial culture
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